Pupil premium strategy statement 2023/24 year 3

This statement details our school’s use of pupil premium (and recovery premium for the
2023 to 2024 academic year) funding to help improve the attainment of our

disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our

school.

School overview

Detalil

Data

School name

High Bank J 1 & N

Number of pupils in school (Autumn 2023)

121 + 9 (Nursery)

Proportion (%) of pupil premium eligible pupils 64/121

52.90%

Academic year/years that our current pupil premium
strategy plan covers

2021/22, 2022/23 and
2023/24

Date this statement was published October 2023
Date on which it will be reviewed October 2024
Statement authorised by Kathryn Chubb
Headteacher
Pupil premium lead Kathryn Chubb
Headteacher

Governor / Trustee lead

Samantha Naylor
Chair of Governors

Funding overview

Detalil

Amount

Pupil premium funding allocation this academic year

£56,017.50 Sept-Mar
(Actual 66 pupils)

£38,800.00 Apr — Aug
(projected 64 pupils)

Recovery premium funding allocation this academic year

£9,280

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

Pupil premium funding carried forward from previous £0.00
years (enter £0 if not applicable)
Total budget for this academic year £104,097.50




Part A: Pupil premium strategy plan

Statement of intent

When making decisions about using Pupil Premium funding it is important to consider
the context of the school and the subsequent challenges faced. Research conducted
by EEF should then be used to support decisions around the usefulness of different
strategies and their value for money.

Common barriers to learning for High Bank disadvantaged children, can be less
support at home, weak language and communication skills, lack of confidence, and
attendance and punctuality issues. There may also be complex family situations that
prevent children from flourishing. The challenges are varied and there is no “one size
fits all’. We will ensure that all teaching staff are involved in the analysis of data and
identification of pupils, so that they are fully aware of strengths and weaknesses across
the school.

Our ultimate objectives are:

v To narrow the attainment gap between disadvantaged and non-disadvantaged
pupils.

v For all disadvantaged pupils in school to make or exceed nationally expected
progress rates.

v To support our children’s health and wellbeing to enable them to access
learning at an appropriate level.

We aim to do this through

« Ensuring that teaching and learning opportunities meet the needs of all the
pupils

« Ensuring that appropriate provision is made for pupils who belong to vulnera-
ble groups, this includes ensuring that the needs of socially disadvantaged
pupils are adequately assessed and addressed

« When making provision for socially disadvantaged pupils, we recognise that
not all pupils who receive free school meals will be socially disadvantaged

o We also recognise that not all pupils who are socially disadvantaged are reg-
istered or qualify for free school meals. We will consider the allocation of the
Pupil Premium funding to support any pupil or groups of pupils the school has
legitimately identified as being socially disadvantaged.

e Pupil Premium funding will be allocated following a needs analysis which will
identify priority classes, groups or individuals. Limited funding and resources
means that not all children receiving free school meals will be in receipt of pu-
pil premium interventions at one time.




Achieving these objectives:

The range of provision the Governors consider making for this group include and would
not be inclusive of:

e Ensuring all teaching is good or better thus ensuring that the quality of teach-
ing experienced by all children is improved.

e Ensuring that class sizes remain small, therefore improving opportunities for
effective teaching and accelerating progress

e To allocate a ‘Catch Up’ Enhanced Teaching Assistant to each Year Group -
providing small group work focussed on overcoming gaps in learning

e 1-1 support

e Additional teaching and learning opportunities provided through trained ETA’s
or external agencies

e All our work through the pupil premium will be aimed at accelerating progress,
moving children to at least age-related expectations.

e Pupil premium resources are to be used to target able children on Free
School Meals to achieve Age Related Expectations

e Support payment for activities, educational visits and residentials. Ensuring

children have first-hand experiences to use in their learning in the classroom.

Behaviour support

Transition from primary to secondary and transition internally and into EYFS

Support the funding of specialist learning software

To allow the children to learn a musical instrument

Behaviour and nurture support during lunchtimes by providing activities to en-

gage and promote the High Bank values and thus enhance learning.

This list is not exhaustive and will change according to the needs and support our
socially disadvantaged pupils require.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Weak language and communication issues

2 Low attainment on entry to EYFS in all areas

3 Narrowing the attainment gap across reading, writing and Maths

4 Challenging, unsettled home life and poor living conditions

5 Increase in the number of children with social and emotional needs




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome

Success criteria

Pupils will receive Quality First Teaching and
targeted support to achieve at least average
progress in reading, writing and Maths

At least average progress for pupils will be
achieved by the end of KS2 for Reading,
Writing and Maths.

Families will engage with school and as a
result will have a positive view of school,
improved skill-base (with particular focus on
supporting reading and writing) and more
settled home environment.

Parents/carers view of school will be
positive and engagement/attendance at
family events will be well attended.

Parent skills and confidence in supporting
their children’s learning will be improved.

Safeguarding incidents and the number of
families requiring higher level of support will
reduce.

Children will be resilient, confident learners
with high aspirations, who are kind to
themselves and others.

Lesson observations, learning walks and
book scrutinies will evidence resilience and
confidence in learning.

Behaviours logs will show a reduction in
unkind behaviour throughout school.
Attendance at Breakfast Club will be high

and as a result, children will have a calm
start to their day.

Vulnerable children will have a key worker
and additional support as required.

Children will have a range of learning
experiences which will impact positively on
their confidence, communication and
language skills, aspiration, self-esteem and
resilience.

Trips and experiences will be subsidised by
school and all children will take part.

Communication and language (including
vocabulary) will be improved.

Lesson observations, learning walks and
book scrutinies will evidence resilience and
confidence in learning.

Attendance and punctuality

Attendance and punctuality of
disadvantaged pupils above 96%




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 57617

Activity Evidence that supports this Challenge
approach number(s)
addressed

Employ a teacher to EEF Small classes of below 20 have | 1,2,3

enable small class sizes: | positive impact of around 3 months.

Pupil Premium Positive impact of focussed 1,3
Coordinator / 3 days assessment and evaluation by

leadership team
PUpll Premium £1069.56
Champion / 3 days £764.49
Jane Considine whole | covID had a huge impact on the 1,3
school approach to quality of writing in school. This

approach had been adopted and used

Writing/Spelling by school

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 42954

Activity Evidence that supports this Challenge
approach number(s)
addressed

Evidence-based EEF found that intervention in EY has | 1.3

Intervention for RWM a positive impact, particularly for
children from low income families.

e.g. BRSP/IDL
EEF Small group tuition impact of +4
months
£27171 TA's
£13813 AM
Targeted, accurately EEF phonics intervention can have 1,3

pitched phonics groups | an impact of 4 months




and additional support
using Little Wandle

Speech and Language | Children will be referred in EY or as 1,2
links/referrals and soon after starting school as possible.
targeted They will make good progress as a
intervention/support result of targeted support and
including programmes.
NTS The impact of COVID has meantthat | 13
assessments/Shine for some children there are gaps in
interventions many subjects. The shine

interventions identify those gaps

following a test and also provide

simple interventions to complete with

these children.

Identifying gaps and teaching to

those gaps will improve children’s £720

knowledge. £1250

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £91699

School Wellbeing Lead
(Full time)

trusting relationship with the school.
Early intervention will prevent crisis.

We define parental engagement as
the involvement of parents in sup-
porting their children’s academic
learning. It includes:

e approaches and programmes
which aim to develop parental
skills such as literacy or IT
skills;

e general approaches which
encourage parents to support

Activity Evidence that supports this Challenge
approach number(s)
addressed

Continue to fund a Vulnerable families will have a 1,2,34,5
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Links with APSO

Parent workshops
including:

Craft Club,
Communication and
Language for Parents,
Play, Reception and
Nursery Library, Coffee
Mornings, Schools
Fayres, Friends of High
Bank, Maths and
Phonics evenings,
PANTS workshops

Community Hub link

their children with, for exam-
ple reading or homework;

o the involvement of parents in
their children’s learning activi-
ties; and

e Mmore intensive programmes
for families in crisis.

Attendance will be above national
average and above 96% for
disadvantaged children. A clear
policy will be put in place with
appropriate support strategies for
persistent absentees

Links with professionals: incl. School
Nurse, Social Care, Health Visitors,
Family Support, Early Help
Intervention Team, Sure Start,
Playgroup, will provide support and
intervention for vulnerable families in
the community. Incidents of higher
level safeguarding will reduce.

EEF Parental engagement can
impact by up to 3 months

Pupil Premium Positive impact of focussed 1,3
Coordinator/Pupil assessment and evaluation by

Premium Champion leadership team

Continue to fund a EEF Social and Emotional learning 3,45

Learning Mentor

(Full time)

+4 months

Learning mentor will provide pre-
emptive and responsive support to
children who require it. As a result




their progress will be at least in line
with expectations

Staff inset, Locala training
disseminated to staff.

Breakfast club provides | Children perform better if they are 1,3

a calm, structured start | not hungry and have their basic

to the day as well as a needs met (Maslow)

healthy breakfast £23058
Mindfulness Growth Mindset/Hub work: 4,5

No additional cost

Escayp Counselling
/

Provision

Children who have experienced
trauma or loss will receive targeted
support and will be able to manage
their emotional response and
continue to make good academic
progress

3,5

£500 as required

Experiences such as
Kids@Uni, Lawrence
Batley Theatre Group,
Living Eggs, Town Hall
visit and sports events —
also to include
performance/competition

Patron of Reading

EEF Participation in extra-curricular
programmes, including those
involving the Arts and Sports has a
positive impact of 2 months.
Participation stops feelings of
isolation and improves confidence
and relationships.

The School’s Patron of Reading will
develop the children’s love of books,
stories and language and will
provide a link to other schools
aiming to achieve the same

1,35

£2000

£1200

Total budgeted cost: £ 192270




Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2022 to 2023
academic year.

Triple tracker for High Bank- 63% compared to 59% for national. Reading was below
expected however, 2 pupils achieved 99 points but needed 100 to be at expected. The
overall position in school compared to National is positive showing that during their
time at High Bank pupils move from well below/below average to at least, expected.

Key stage 2
Greater depth | National EXP and Nationa
above
Reading 16% 29% 63% 73%
Maths 16% 24% 74% 73%
Writing 5% 13% 79% 71%
SPAG 16% 30% 68% 72%

Phonics results 2023

Results
91% passed their phonics test compared to the national figure of 79%.
81% of the children scored in the higher bracket of 37-40.

33% passed in year 2, 3 children resat the test. Their previous scores in 2022 were 28,
7 and Did not take the test. Improvements were significant 37, 26 and 6 were achieved.

This year we had a small cohort with only 11 pupils of which 36% were FSM and 55%
SEND.




KS1 Results

School National
Reading 60% 68.5%
Writing 55% 60.3%
Maths 50% 70.6%

Combined: School - Combined: National

50% 56.4%

During the Summer Term data on writing was moderated at part of the Kirklees
programme. Our Year2 /Year 6 Teachers also qualified as part of the overall
moderation team for Kirklees. Pupils at High Bank start at a low level and over their
time between Reception and Year 6 made good progress, however this is not always
evident by KS1 assessments. We had a cohort of 20 with each child equating to 5%.
65% were FSM/PP and 30% SEND.

Multiplication tables check- year 4

School 21-25 52.6% - LA 21-25 64.5%

There is no pass mark. The test was out of 25. The average score for High Bank was
20.5 compared. 25% of pupils scored between 17 and 19, these pupils were given
additional interventions to improve moving forward. Next year enhancements will be
made to times tables from years 2,3 and 4.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Jane Considine — Literacy Jane Considine
NTS assessments and Shine Rising Stars
interventions
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